
Minutes 
Mental Health Partners 

Board of Directors 
Thursday, June 17, 2010 

7:00 P.M. 

The Mental Health Partners (MHP) Board of Directors met on this date in Conference Room 1 at Clay, 

Wilson & Associates – The Cognitive Connection in Hickory. 

Members of the Board present included:  Joseph F. Beaman, Jr., Brandon Barrier, Kitty Barnes, Danny 

Graves, Lori Faulkner, Ronald Kendrick, Donna McNulty, Bruce Hawkins, Sr., Cynthia Houser, Dr. Anthony 

Frasca, and Elizabeth Young.  Excused and/or absent for other equivalent circumstances were Ray Von 

Beatty and Michele Hamby.  Mental Health Partners’ staff present included John Hardy, Lesa Silver, Judy 

Dahlstrom, and Janice Cornett.  Several staff members of Clay, Wilson & Associates - The Cognitive 

Connection were present to give an overview of the services provided by The Cognitive Connection.  

These staff members included Kathy Clay, Julie Walker, and Dr. Donna Fletcher.  James “Chip” Jones, Co-

Chair of MHP’s Consumer and Family Advisory Committee (CFAC), was also present. 

A quorum was present. 

The meeting agenda was mailed to Board members and the media on June 10, 2010.  There were no 

representatives of the media present. 

Handouts 

The following items were distributed prior to the opening of the meeting: 
1. Report of the Nominating Committee 
2. Rapid Response Data – June 16, 2010 
3. Flynn Christian Fellowship Home Newsletter – May 2010 
4. Cognitive Behavioral Intervention Goals (The Cognitive Connection) 
5. Mission Statement (The Cognitive Connection) 
6. Pamphlet - S.M.A.R.T. Youth Program (The Cognitive Connection) 
7. Pamphlet - Substance Abuse Prevention Services (The Cognitive Connection) 
8. Pamphlet – Workforce Investment Act Program (The Cognitive Connection) 

 
Call to Order and Welcome of Guests 
 
Board Chair Joe Beaman, Jr. called the meeting to order at 7:06 P.M. and welcomed all in attendance.  
He thanked Kathy Clay, President/CEO of Clay, Wilson & Associates – The Cognitive Connection for 
hosting the June meeting of the Board.  He then turned the meeting over to Ms. Clay for an overview of 
the services provided by The Cognitive Connection. 
 
Presentation – The Cognitive Connection 
 
Ms. Clay began her presentation with the introduction of fellow staff members Julie Walker, Director of 
Substance Abuse Services, and Dr. Donna Fletcher, Clinical Supervisor.  Clay, Wilson & Associates began 
business in 1995 as a program to help offenders find employment and collect restitution for victims.  As 



she worked with various offenders, Ms. Clay realized that an important link was missing and began to do 
research which led her to learn about the importance of offenders having the cognitive skills needed to 
adapt to life’s circumstances.  Thus, Clay, Wilson & Associates began doing business as “The Cognitive 
Connection”. 
 
The staff at The Cognitive Connection works with a wide variety of consumers – substance abuse 
addicts, offenders involved in the courts or probation, high school drop outs, chronically unemployed, 
repeat addicts, etc.  All programs are cognitive based with the goal of helping consumers learn to adapt 
what they learn to whatever is happening in their lives.  A high percentage of the clientele have learning 
disabilities – sometimes undiagnosed mental illness, substance abuse at a young age, parents did not 
possess good cognitive skills, accidents, or health issues.  All of these factors contribute to a lack of 
cognitive skills.  A handout of the “Cognitive Behavioral Intervention Goals” was distributed prior to the 
opening of the meeting. 
 
Ms. Clay referred to the pamphlet containing the mission statement of The Cognitive Connection.  The 
mission statement reads “to promote self-sufficiency and pro-social life choices through effective client 
education, training and treatment programs”.  The Cognitive Connection actually has two divisions: (1) 
substance abuse and (2) employment and training.  Ms. Clay referred to the other pamphlets distributed 
prior to the opening of the meeting.  Free assessments are offered for some of the grant eligible and 
homeless consumers, as well as no co-pays for homeless consumers with addictions.  The agency has 
contracts with the schools for adolescent prevention programs.  There are also prevention programs at 
the YMCA and Salvation Army.  Some of the youth oriented programs are as follows: 

o The Parent and Youth Connection (PAYC) Program offers students suspended from school for 
violating the school’s policy on alcohol or drugs an opportunity to reduce the number of days of 
suspension.  Days are deducted from the suspension if the student fulfills the requirements of 
the program.  The program is designed to help youth build confidence and develop peer 
pressure skills.  It also teaches parents how to recognize the signs and symptoms of substance 
abuse and communicate better with their children.  

o The Alcohol and Substance Abuse Prevention (ASAP) Program tries to attack the environmental 
problems that contribute to substance abuse. 

o Young Men of Integrity is a mentorship program in the community designed to educate young 
males about drugs and alcohol and the related problems.  Soldiers for Christ is a similar 
mentorship program for young girls. 

o The S.M.A.R.T. (Students Making A Right Turn) Youth Program works to teach/motivate youth 
ages 16-21 not to use drugs or alcohol.  In addition to teaching youth the skills to avoid 
substance abuse, S.M.A.R.T. also includes a GED program and works to improve cognitive and 
life skills.  It provides career readiness and employment training, as well as paid work experience 
and job development.  The program is currently working with about 150 youth.  As part of this 
program, The Cognitive Connection has partnered with Sipe’s Orchard Home in Conover and 
opened a transitional housing site for homeless youth (Houston Cottage). 

 
The Cognitive Connections offers DWI assessments, DMV assessments, regular outpatient services, 
intensive outpatient treatment, peer support, individual and family counseling, separate group therapy 
for men and women, Wellness Recovery Action Plan (WRAP), and a variety of other services.  It also 
works with Alcoholics Anonymous (AA), Narcotics Anonymous (NA), and Alpha.  New programs planned 
for this year include a program for dual diagnosis and a program designed to help veterans suffering 
from post traumatic stress disorder (PTSD) and substance abuse.   
 



At one time The Cognitive Connection employed over 60 people.  Currently, there are 43 employees. 
The Cognitive Connection served about 1200 consumers last year; with about 400-450 of those being 
from Burke County and the rest from Catawba County.  Approximately 1000 consumers have been 
served this year.  While the budget has been tight, thus far the agency has been able to serve all the 
consumers that have requested services and there is not a waiting list.  Funding comes from the LME 
(Mental Health Partners), state grants, and Medicaid.  The Cognitive Connection is not yet on private 
insurance panels and does not bill Medicare.  The agency has a sliding scale for fees and those fees are 
usually less than insurance co pays would be for consumers.  Non UCR funds are used for Medicare 
consumers.  The Cognitive Connection hopes to develop relationships in the coming year with the 
medical community in Burke and Catawba County, as well as with the veterans’ organization. 
 
Upon conclusion of the presentation, Ms. Clay answered questions from Board members.  Chair Beaman 
thanked her for the very informative presentation.  Ms. Clay, Ms. Walker, and Dr. Fletcher then excused 
themselves from the room. 
 
Invocation 
 
Chair Joe Beaman, Jr. led the invocation. 
 
Minutes 
 
The minutes of the May 27, 2010 meeting of the Board of Directors were presented for review. 
 
Ron Kendrick made a motion to accept the minutes of the May 27, 2010 meeting of the Board of 
Directors as presented.  Kitty Barnes seconded the motion. 
 
There was no discussion, and the motion passed by unanimous vote. 
 
Citizen Comments 
 
James “Chip” Jones, Co-Chair of MHP’s Consumer and Family Advisory Committee (CFAC) was 
recognized for citizen comments.  Mr. Jones stated that the role of CFAC is to watch and advise the LME 
on matters impacting consumers and their families.  He noted that he wished to comment on two points 
of importance as follows: 

1. In his years of serving on CFAC, Mr. Jones stated that he has never heard a complaint or 
unprofessional remark from any staff member of the LME, Catawba Valley Behavioral 
Healthcare (CVBH), or any other partnerships. 

2. Reductions and staff losses due to budget cuts have been handled with compassion and caring.  
The LME and CVBH are a superlative team in working for the needs of consumers. 

 
Mr. Jones closed his comments by saying that he just wanted an opportunity to address the Board and 
he thanked Board members for their time.  Mr. Jones and LME staff member Judy Dahlstrom then 
excused themselves from the room.   
 
 
 
 
 



Commissioner Comments 
 
Catawba County Commissioner Kitty Barnes stated that the FY 2010-2011 budget for Catawba County 
has been approved.  It was necessary to “tighten the belt” and prioritize, but the tax rate was 
maintained at its current level.  It was necessary to reduce times for the libraries and parks.   
 
Burke County Commissioner Bruce Hawkins, Sr. noted that the budget for Burke County has also been 
approved.  This is a very different year and Burke County also had to “tighten the belt”.  The greatest 
concern is funding for the schools.  Burke County is still losing up to 70 teachers.  An efficiency study is 
being contracted for the county.  Burke County must define and identify a new source of revenue next 
year as the schools will be losing the stimulus money.   
 
Director’s Report 
 

1. MHP in conjunction with five providers sponsored a Spring Fling Dance at a recreation center in 
Morganton on Friday night, June 4th.  About 250 developmentally disabled consumers were 
there with their care givers.  There was great music, lots of food, and fun had by all. 

 
2. The third quarter’s consumer complaint data illustrates fewer complaints than the previous 

quarter and fewer than the same quarter last year.  That is particularly surprising given the 
reductions in services, but the LME and providers in general are communicating better to 
consumers about the reductions in services when they occur. 

 
3. Most contracts were distributed to providers on June 14th.  There are still a few to be finalized in 

terms of expectations and funding details.  They should be complete by the 21st.  Modifications 
are expected once the State budget allocations are finalized.  A Provider Forum was conducted 
on June 7th at the Foothills Allied Health Science Building in Morganton to update all providers 
on the new contract year and some of the technical changes taking place.   

 
4. State Issues:  The Budget has gone to conference committee to sort out the differences between 

the House and Senate versions.  The State has yet to receive a case management rate from the 
Feds and that is impeding the promised funding to agencies that sought the enhanced CABHA 
certification. 

 
5. The State’s cash flow to local programs is still on the ebb. 

 
6. Counties finalized their budget deliberations.  There will be a reduction of 2.4% from Catawba 

County for $1,296,168.  Burke County’s funding to MHP held even at $203,410, not annualizing 
the increase in this year’s budget.  On a per capita basis that is $2.27 from Burke County and 
$8.35 from Catawba County.  Contract adjustments will be made accordingly and some services 
will be reduced. 

 
7. There are no recommendations about future Medicaid waiver positioning or further 

consolidations of LMEs.  There are too many mixed messages about the waiver, and until the 
State, legislative, and executive branches get on the same page, making any moves would be 
premature.  Mecklenburg County was recently approved as the next waiver site to be 
operational in early 2011.  No other expansion is taking place. 

 



8. The next Board meeting will be held at 7:00 P.M. on July 15, 2010 at the First Plaza Building in 
Hickory. 

 
Consideration Items 
 
Board Calendar for 2010-2011 
 
A potential calendar for the MHP Board for FY 2010-2011 was included in the Board packet.  Director 
Hardy asked if Board members wish to continue rotating the monthly Board meetings to various 
provider locations.  Board members noted that they enjoyed seeing the provider locations and hearing 
about the services offered by the respective providers and in some cases, actually meeting and hearing 
from consumers.  There was concern expressed that the rotation of Board meetings may be detrimental 
to citizens and the Board may have more public comments if it had a stable meeting location.   
 
There was a brief discussion and a couple of suggestions were made for possible meeting locations in 
the upcoming year.  The consensus was that it may be best for monthly Board meetings to be a 
combination of stable meeting location and visiting provider sites.  We will continue to work on 
finalizing the meeting schedule for FY 2010-2011. 
 
Action Items 
 
June 2010 Budget Revision 
 
A proposed revision to the FY 2009-2010 budget was presented for review.  The revision would increase 
the current MHP budget of $23,466,277 by $3,000, bringing it to $23,469,277.  The additional $3,000 is 
being allocated on a one time basis for community services provision and support for individuals with 
Traumatic Brain Injury (TBI). 
 
Beth Young made a motion to approve the proposed revision to the FY 2009-2010 budget as presented.  
Kitty Barnes seconded the motion. 
 
There was no discussion, and the motion passed by unanimous vote. 
 
Report of Nominating Committee and Election of Officers for FY 2010-2011 
 
At the May 12, 2010 meeting of the Budget/Finance and Executive Committees, the Executive 
Committee appointed a Nominating Committee charged with developing a recommendation for a slate 
of officers for the MHP Board for 2010-2011.  Danny Graves agreed to chair the Nominating Committee, 
with Beth Young and Dr. Tony Frasca as the other members of the committee. 
 
The report of the Nominating Committee was distributed prior to the opening of tonight’s meeting.  
Nominating Committee Chair Danny Graves presented the report to the Board.  The recommended 
officers for the MHP Board for FY 2010-2011 are as follows: 

o Chair – Ray Von Beatty 
o Vice Chair – Dr. Anthony Frasca 
o Treasurer – Joseph F. Beaman, Jr. 

 



All of the recommended candidates have agreed to serve if the Board approves their respective 
nominations. 
 
Ron Kendrick made a motion to approve the recommended officers for the MHP Board for FY 2010-2011 
as presented.  Lori Faulkner seconded the motion. 
 
There was no discussion, and the officers for FY 2010-2011 were elected as presented by unanimous 
vote of the Board. 
 
Appointment of Finance Committee 
 
The next item of business was the appointment of the Finance Committee for FY 2010-2011.  As Board 
Treasurer, Joe Beaman, Jr. will serve as Chair of the Finance Committee.  The Finance Committee meets 
approximately six times a year with the meetings rotated between the MHP locations in Hickory and 
Morganton.   
 
Danny Graves and Beth Young currently serve on the Finance Committee and volunteered to remain on 
the committee for another year.  Ron Kendrick also agreed to serve on the Finance Committee.  Board 
members were in agreement with the Finance Committee members for FY 2010-2011. 
 
Ron Kendrick made a motion to go into Closed Session for discussion of a personnel matter as provided 
under NC GS143-318.109.  Dr. Tony Frasca seconded the motion. 
 
The Board unanimously voted to go into Closed Session at 8:24 P.M., and Director Hardy was excused 
from the room at this time. 
 
The Board returned to Regular Session at 8:42 P.M., and Director Hardy returned to the room. 
 
Renewal of Employment Agreement with Director 
 
Board members expressed appreciation to Director Hardy for his continued hard work, guidance, and 
dedication to the citizens of Burke and Catawba Counties over the past year.  The Director’s annual 
performance review was recently conducted and has been thoroughly reviewed by the Executive 
Committee as well as the full Board. 
 
It is time for renewal of the annual employment agreement between the Board and the Director.  The 
employment agreement outlines the basis relationship between the Board and the Director.  It sets 
forth the conditions that would manage any desire by either party to terminate the working 
relationship.  The annual renewal allows an opportunity for either party to revisit the conditions or to 
alter the general terms of the agreement.  No changes have been made to the employment agreement 
since last year and the agreement was enclosed in the Board packet for review by Board members. 
 
Ron Kendrick made a motion to retain John Hardy as the Area Director for MHP for FY 2010-2011 and 
maintain the Director’s salary as it currently stands with the intent to reassess the possibility of an 
adjustment (increase) at a later date if economic conditions improve during the year.  Danny Graves 
seconded the motion. 
 
There was no discussion, and the motion carried by unanimous vote.   



 
Beth Young made a motion to approve the employment agreement for FY 2010-2011 between the MHP 
Board and the Director as presented.  Dr. Tony Frasca seconded the motion. 
 
There was no discussion, and the motion passed by unanimous vote. 
 
Bruce Hawkins, Sr. made a motion to approve the Director’s outcomes for FY 2010-2011 with the 
addition of the intent to review the Director’s Succession Plan at the July 2010 meeting.  Donna McNulty 
seconded the motion. 
 
There was no discussion, and the motion passed by unanimous vote.   
 
Information Items 
 
Human Resources Report 
 
Lesa Silver, Human Resources Director for MHP, referred to the Human Resources Report included in 
the Board packet.  Insurance renewal information has now been received and Ms. Silver distributed 
copies of the quotes for the various insurances.  The recommended commercial package total cost for 
FY 2010-2011 is $56,074.25.  The initial cost for the business insurance package for FY 2009-2010  
was $57,392.  The Workers’ Compensation premium decreased as a result of the workers’ compensation 
audit revealing reduced payroll exposure.  Ms. Silver secured one other competitive quote this year, but 
that group did not provide professional liability insurance as part of the package and the quote was 
more expensive at a total of $68,210.00.  Ms. Silver will continue conversation with the insurance 
companies to finalize the cost of the insurance package. 
 
Performance Indicators for Third Quarter 
 
The State’s report of performance indicators for the third quarter of FY 2009-2010 has been received 
and MHP performed well.  The report was included in the Board packet.  Kitty Barnes asked why MHP 
scored lower at 58% for routine timely access to care.  Director Hardy replied that routine access to care 
requires consumers to be seen by a provider within 14 days.  The problem is a resource issue.  There are 
not enough providers in some areas of disability to manage the 14 day time frame.   
 
Monthly Finance Reports – May 31, 2010 
 
The finance report as of May 28, 2010 shows revenue less than expenditures by $136,941.  This 
continues to be a result of the State’s cash flow issue.  State LME Administrative Funding has not been 
received for April or May.  State Single Stream Funding, Federal, and Three-Way Contract payments for 
the month of May have not yet been received.  MHP’s financial status is stable. 
 
Other Information Items 
 
Director Hardy referred to the Rapid Response Data handout that was distributed prior to the opening 
of the meeting.  This information is the result of MHP’s contract with Our Father’s Place in Statesville for 
therapeutic foster care.  The data shows the results for 28 children who have utilized the rapid response 
beds since July 1, 2009.  This data illustrates that you can create alternatives and avoid hospitalizations.   
 



The Flynn Christian Fellowship Home’s May 2010 newsletter “Fellowship Connections” was also 
distributed prior to the opening of the meeting.  Director Hardy praised the Flynn Home for the work it 
has done and its plans for the future. 
 
Chair Beaman noted that minutes of both the Burke and Catawba County Commissioners’ recent 
meetings were included in the Board packet.  He once again praised Director Hardy for a job well done. 
 
With no other business for discussion, the meeting was adjourned at 9:17 P.M. 
 
Respectfully submitted, 
 
 
Janice D. Cornett 
Administrative Assistant II/Clerk to the Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 


